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Teagasc Mission & Goals

To support science-based innovation in the agri-food

sector and broader bio-economy so as to underpin
profitability, competitiveness, and sustainability

Improve the competitiveness of
agriculture, food and the wider bio-
economy

Support sustainable farming and the
environment

Encourage diversification of the rural Ford\Nras s
economy and enhance the quality of life in
rural areas

Enhance organisational capability and
deliver value for money
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Location & Staff

52 Advisory offices
4 Teagasc colleges

Head Office, Research Centre and Advisory
A Research Centre and Advisory

© Advisory Centre

“  Research Station

A Teagasc College and Advisory
A Private College

@ Planned Closure

3 Private colleges
7 Research Centres

T

Researchers

Advisors 240 37 277
Education 53 32 85
Specialists 65 0 65
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Teagasc Programmes
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Teagasc AKIS - Model of Innovation Support
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R H t I Stakeholders
esekarc ?rz create varticipate in
new knowledge programme

eviews

Specialists mould
this knowledge into - 2
information for
farmers

Advisers work with
farmers to implement
the new technology
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Stakeholder Consulta
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Stakeholders

Stakeholder Groups

Agricultural Catchments

Agricultural Economics & Farm Management

Agri-Environment Stakeholder Group

Beef Stakeholder Group

Cut Foliage Stakeholder Group

Dairy Stakeholder Group

Education Forum

Forestry Stakeholder Group

Fruit Stakeholder Group

Mushroom Stakeholder Group

Nursery Stock Stakeholder Group

Pig Stakeholder Group

Rural Development

Sheep Stakeholder Group

Tillage Stakeholder Group

Vegetable Stakeholder Group

12 Stakeholder Groups
National Stakeholder Conference
Improve input from stakeholders
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Supporting Innovation
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‘Innovation starts with mobilising existing knowledge.
Innovation is a social process, more bottom-up or
interactive than top-down from science to
implementation. Even pure technical innovations are
socially embedded in a process with clients, advisors
etc. Very often partners are needed to implement an
innovation’
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The Horizon 2020 ‘multi-actor’
rule...

e Stakeholder: ‘consulted’ at various
stages

* Actor: actively involved as a partner all
along the project

van Oost, 2017
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Typical characteristics

Co-designed (UX — User eXperience)

Targeted, often ‘simplified’ (in eyes of
‘experts’)

‘Soft’: users feel ‘their needs are met’

Use of diverse media e.g. images rather than
text
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** The sales team did all they could, so I’d
have to say the blame for that must fall on
the consumer.”

L'équipe des ventes a fait tout ce qu'elle pouvait, alors je dois dire que le
consommateur doit en étre tenu responsable.



Citizen
Power

- Placation §& \ \

Tokenism

Non-
Participation

Arnstein 1969, adapted in Macken-Walsh 2017

C €a5asc
Acsacuvrrurs axp Fooo Devivoraest Avmioriry




Focus on current problems and challenges

Tillage
— Sustainable Use Directive Tillage
e Advisors and researchers Sector | —
* Sprayer test for farmers Development "5 s
e - Plan [
* CPE points for industry ' W

2012
* Crop Recorder

— Tillage sector development plan

— Barley yields not improving
* Feedback came through research
e Guide to growing spring barley(research & advisory)
* Developed relationship with malting barley industry which

has led to joint programme.
C(:ogasc
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| & Mo
DRUMMOLNQ‘?' Volacé Animal Health
FEED, SEEDS & GRAIN MERCHAN TS The Science of Healthier Animalsm

LIFFEY::MILLS )D Grassland acro  Irish Independent 7

First with the farming news. Every Tuesday.
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4 Grassland
Management

‘:' Financial

[ Management |

Efficiency

Improving

Technical



—— -
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GRASSLAND EXCELLENCE FOR
IRISH LIVESTOCK

An Roinn Talmhaiochta,

Depafment o Agricauce, &b Grassland AGro
Food and the Manine
vy [ Pastureliose
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Agricultural Knowledge and Innovation
System (AKIS)

Accoun-
tants | Banks / Ag press

Comm.
services

Input AIENET S Food
suppliers Processors

Retailers

Standing Committee
on Agricultural Research (SCAR)
Collaborative Working Group AKIS (2012)

Research
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Teagasc Drystock Knowledge Innovation System
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Teagasc ConnectEd

S
Programme \{b
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PROFESSIONAL ' COSO
DEVELOPMENT
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ConnectE: f(NOWLEDGﬁ

Professional Knowledge Network

Objective

A platform for extending Teagasc’s research
and knowledge transfer programmes to
professionals and businesses operating
within or supporting the Irish agri-food
sector.
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Who is the programme aimed at?

06000

Animal Health
Veterinary services
Agricultural consultants
Agri-food businesses
Accountants

Solicitors

Q0000

Co-Operatives

Local authorities
Banking and financial
Insurance

Foresters

Professional services
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Feedback from stakeholders

Need digestible
research outputs |
knowledge
el | k
“'. i} 2 Understanding context
in which clients are
=% operating

Access to latest

Need to give clients
quality advice

Better networking
opportunities

Need to add
| | value to services

~
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PROFESSIONAL
DEVELOPMENT

AcricuLture anp Foop DeveLopMENT AuTHORITY

Connectkd

Professional Knowledge Network




Target Audiences

6000

Animal Health
Veterinary services
Agricultural consultants
Agri-food businesses
Accountants

Solicitors

Q0000

Co-Operatives

Local authorities
Banking and financial
Insurance

Foresters

Professional services
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Go raibh mile maith agat.
Merci
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